SCOTSMAN.COM @THESCOTSMAN

THE SCOTSMAN Thursday 25 March 2021

FRIENDS OF THE SCOTSMAN /

Lockdown changed how
we do things, but can'tis
not in our charity’s DNA

Here at Outward Bound we are making
plans to ensure we remain for another
80 years to help young people recover
from Covid, writes Martin Davidson

or 80 years The Out-
ward Bound Trust
have taken young peo-

ple into the wildest places of the
UK where they embarkonajour-
ney of learning and adventure
resulting in life-changing out-
comes. Over 5,000 young people
in Scotland aged nine-19 come to
our Loch Eil centre on residen-
tialeveryyear where theydevelop
vitallife skillslikeresilience, com-
munication and self-motivation.
And then came Covid-19...

Since 21 March 2020 we have not
beenabletoworkinourusual way.
Lockdowns, travelrestrictionsand
governmentguidelinesforbidding
school residentials mean that our
traditional charity offering is cur-
rently off limits.

But our mission is “to inspire
young people to defy their limita-
tions so they become strong, resil-
ient and curious, ready for the
challenges of life”. A mission that
isneeded now. More than ever. We
had to adapt and formulate a new
plan. Andasthingschangedsofast
our plans had plans! However our
focus was always the same —using
ourskillstosupportasmanyyoung
peoplein Scotland as possible.
Can’tisn’tin our DNA

Here was our catch-22. We
couldn’t deliver residential cours-
es.Weneeded toinnovatetodeliver
ourmission. Therewasnoguaran-
tee that our innovation would get
resultsbutwehad totry.

To help young people readjust,
reconnect and thrive post-lock-
down we came up with two new
propositions.

In School Adventures - taking
Outward Bound to schools until
students can comeonresidential.

Opening our residential centres
foractivity days in the holidays.

These ideas may sound simple,
but as an educational charity we
had to secure the funding needed
tomakeithappen.

We couldn’tdo it without our
donors...

Thankfullyoursupportersareas
passionateaboutwhatwedoaswe
are, and wanted to support young
people in Scotland now, not wait
until the pandemic is over. Rath-

bonesisoneofoursupporterswho
understood thechallengeswewere
facingand stepped in to help:

“Rathbones is proud to continue
our support of the fantastic work
carriedoutby TheOutward Bound
Trust. Themental healthimpactof
the pandemic on young people is
hugely concerning. We have been
encouraged by The Trust’s abil-
ity to innovate in times of deep
uncertainty and to continue offer-
ingaccess to the vital life skills that
will be required in an uncertain
future. Realising the requirement
for financial support during this
period we were happy to double
our previous years donation.”

Itdidn'tstopthere,SwagelokScot-
land, Mowi Scotland and North-
wood Charitable Trust have all
beengenerousintheirsupportand
their funding has already made a
positive difference to young peo-
ples lives in Scotland. Take a look
atour 2020 Social Impact Report:
outwardbound.org.uk/evaluation-
covid.

Leading with conviction

Covid has shaken up our whole
society. Aswe come through thisit
isimportant our donors trust Out-
ward Bound. They understand
thatyoung peopleareatthe centre
ofeverythingwe do,and theyenter
arelationship with us as partners
who care about the wellbeing of
young people in Scotland, not just
funders.

Non-NHS charities have taken a
huge hit these past12 months. The
Charities Aid Foundation report-
ed that at the height of the pan-
demicdonations for young people
dropped by nine per cent. Yetitis
with increasing evidence we see
the devastating impact Covid-19
hashad on their lives. Here at Out-
ward Bound we are making plans
toensureweremain foranother80
years to help them recover.

Ifyou'vereadthisfarandarekeen
tofindoutmoreorareinterestedin
becoming a supporter, please visit
outwardbound.org.uk/scotland or
email me directly at m.davidson@
outwardbound.org.uk.

Martin Davidson, director of
Scotland and Innovation at The
Outward Bound Trust.
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We'll not go backto  the ‘old’ normal

Has working from home during
lockdown made my team less
productive? The answer is no,

says Lesley MacLeod

o youremember the joy
—when you were little -
of bagging the front seat

onthetopdeckofthebus? Letmetell
you, even all grown-up and after so
longworking fromhome, thateupho-
riaisstill there.

Iventured out the other day to get
abitofexercise.I'dbecomeabitjad-
ed with my usual route so, for a bit
of a change, I took the bus slightly
further afield, so I had something
new to see on my walk home.

AsIheaded across town, I gota
brand-new perspective on life in
lockdown and the likely return to
work.

I had a bird’s eye view of open
supermarkets and pharmacies,
orderly lines outside bakeries and
greengrocers and patient, dis-
tanced queues at coffee shops.

But I could also see the boarded-
up businesses: the pubs and res-
taurants; the dressmakers and flo-
rists; the specialists and high street
traders. Every cinema and theatre.
Even our places of worship. And I
thoughtabout whatthe prime min-
ister said about us all rushing back
toour officeswhen the brakes come
off.

I'm going to stick my neck out, but
I don’t think we will. I am not con-
vinced the new normal will be as
close to the old as Boris Johnson
believes.I'm not saying there won’t
be people who give up the kitch-
en for the canteen but, when I've
asked my wonderful colleagues at
the Association for Project Safety
(APS), that'snotwhattheysaid they
wanted.

Yes — they miss the companion-
ship and the social support.

Yes - getting out of the house can

have a positive effect on mental
health.

Yes—-itcan sometimes make work
easierjusttoshoutovertosomeone
foradifferentopinion,aquickfixor
asanity check.

But working from home has ben-
efits too. People can work at their
own pace. They can be more flex-
ible, balancing family and career.
They don’t have to commute, leav-
ing more of the day for things they
might actually enjoy.

As an employer do I need peo-
ple on the premises? Has working
from home made us less produc-
tive? Have people needed to be con-
stantly in view, and shackled to the
old routine, to get them to work?

Nota bitof it.

I don’t need to hover over people
to get them to work. They respond
much better to trust. Each and eve-
rymember of our team has stepped
up, worked better and turned out
more —and higher quality — work.
And I can Zoom rather than shut-
tling up and down to London for
meetings.

But what of our members - con-
struction professionals around the
country? They have had more for
their money.

Since, a year ago, the pandem-
ic forced us home we have put on
more webinars and online meet-
ings. Over thelast12vmonths more
than 15,000 people have attended
our membership events. When we
were reliant on face-to-face meet-
ings, we could only manage a frac-
tion of that.

I don’t need to eyeball someone,
standing toe-to-toe to close a deal.
That’s, frankly, more macho thanI
feel necessary.

Online life has, in a way, opened
competition up to those of us who
don’t actually do business in old
boys’ clubs. I don’t need a private
office full of marker pens to be a
manager.

But that won't work for everyone.
What was sadly clear from my ele-
vated journey was notjustthetrag-
edy of the shuttered shops but how
little of what lies behind I've actu-
ally required — or missed. The long

Covid of our cities may be that, after
ayear,wedon’tneed all those closed
doors to open again.

But I'm lucky and don’t have to
facethat future. For APS tomorrow
is blended. We’ll have the office -
just not all the time. And un-lock
mayjustsignal theend of the 34 bus
for me.

Lesley McLeod, Chief Executive,
Association for Project Safety

/I People can work at their own pace at home, and no commute leaves more
of the day for things they might actualy enjoy
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Abortion
leglislation
covering
disability is
unethical

The 1967 Act is an outward
expression of blatantly
discriminatory attitudes,
says Dr Calum MacKellar

challenge to existing
abortion legislation for
disability, which may

have consequences for Scotland,
has been brought to the High Court
of England and Wales by twowomen,
Heidi Crowter who has Down syn-
drome and Maire Lea-Wilson who
hasasmall son with the same condi-
tion. Theyboth believea clear case of
discrimination exists with the updat-
ed Abortion Act1967.

Thisenablesa termination up until
birthifthe foetushasadisorder even
when the procedureisnotnecessary
to prevent grave injury to the preg-
nant woman, or to save her life, but
restricts abortions to 24 weeks if
the foetus has no disability. In other
words, a non-disabled foetus is bet-
ter protected in law from being ter-
minated, meaning that it canalso be

seenashavingmorevalueand worth,
than a foetus with a disorder.
Thetwowomen argue thatthe pos-
sibility to deselect, through abor-
tions, foetuses with a congenital dis-
ability up until birth is an outward
expression (arevelation) of a blatant
discriminatoryandableistattitudein
society. In a way, it would be similar
to the situation where a female foe-
tus could be aborted, just because of
itssex,inasexistsociety. Or even that
ablack foetus could be aborted, just
because of its skin colour, because
racistvaluesinasocietyarenotbeing
challenged. Indeed, all such abor-
tions would be incompatible with
the absolute equality in value and
worth of all human beings which is
theverybasis ofa civilised and inclu-
sive society. In other words, ifall per-
sons who actually exist, as well as all

future possible persons, are consid-
ered to be absolutely equal in value
and worth, meaning that they are all
equally desirable, then there are no
grounds for de-selectiveabortions, if
no extenuating circumstances exist.

Moreover, the current abortion leg-
islation may give a real negative mes-
sage to persons with a condition, such
as a disability, who already exist - the
message that it would have been pref-
erable had they not been born. For
example, Ms Crowter indicated that
the currentlawisunfair while making
her feel like she should not exist. And
just stating that she is misguided or
mistaken about the negative message
she receives about herself in this way
issimply unacceptable. Thedistressis
veryreal. About90 per centof foetuses
diagnosed with Down syndrome are
terminated in the UK.

Ifthetwowomenlosetheirlegalcase,
and it became acceptable in law to
believe that people, such as Ms. Crow-
ter,shouldnotbeborn, norbeoffended
bythe message theyreceive fromsuch
a statement, this would have signifi-
cant ethical consequences in society.
Interestingly, Ms. Crowter could then
legitimately respond by indicating
thatthe judges in the High Court, who
seemingly were born with an inability
to understand her argument, should
also not have existed nor be offend-

ed with the message they receive
from such a statement. In fact, it
would be possible for anyone in
society to openly indicate that
any other individual, for whatev-
erinborn reason, should not have
been broughtintoexistence.Such
an outcome, however, would seri-
ouslyunderminetheveryfabricof
civilised society.

Dr Calum MacKellar, Director
of Research, Scottish Council
on Human Bioethics

Scottish Council on

Human Bioethics

What could ‘better’ look like
in an impact economy?

Think business for purpose, rather than business
purely for profit, to deliver meaningful outcomes for
communities in Scotland and beyond, write Barbara

Kidd and Dr Wendy Wu

oesimpactinvestment
offer an opportunityto
‘bounce back better’?

Itsalreadyaclichéd phrase, butas
thoughts turn (atlast) to economic
recovery, what will ‘better’ really
mean?

Holyrood and Westminster agree
thatgreen innovation will be cen-
tral to future investment priorities.
While undoubtedly better than the
economic priorities of old, this can’t
be all that forms the full picture ofa
well-being economy.

When Scotland entered its first
lockdown, on 24 March 2020, thou-
sands of events were immediately
cancelled:among them,an Impact
Investment Symposium at Edin-
burgh Napier Business School.

Impactinvestmentisno ‘nice-
to-have’ extension of mainstream
investment. It may have a variety
of definitions, but all recognise the
central need to promote investment
thatgenerates social and environ-
mental impactaswell as financial
returns.

Thinkbusiness for purpose, rath-
er than business purely for profit.

Edinburgh Napier had planned
its Symposium as a natural exten-
sion of a programme of research
on Scotland’sinstitutional impact
investors,launched in 2012. But
impactinvestmentis now a move-
mentwhose time hascome, as
Andre Hoffmann acknowledged
when speakingat this year’s World
EconomicForumatDavos: “Ina
business context, balance sheets
mustaccount for the social, human
and natural capital, alongside cash.”
Indeed, growing evidence suggests
thatonce they get the focus on their
purposeright, financial rewards
accelerate for many companies.

So, with 60-plusleading philan-
thropists, investors, social entre-
preneurs, academics and oth-
er change-makersengaged, the
ImpactInvestment Symposium
moved onlinein April 2020. The val-
ueof thediscussions becameimme-
diately apparent. The Symposium
led on toamonthly meeting, which
providesan ongoing opportunity
for discussions under ‘Chatham
House'rules.

The Symposium isalso deter-
mined to be more than a safe space
for debate.Itaimsto close gapsand
breakdown barriers tosuccess for
social enterprises,and fiveaction
groupsare exploring solutions to:

Edinburgh Napier‘

e targethelp for social enterpris-
esaffected by Covid-19

¢ evolve effective funding mod-
els

e scalesustainably

e improve cross-sector collabo-
ration and innovation

e sharelearning.

Social InvestmentScotland has
been involved from the outset. In
its 20-year history, SIS hasinvest-
edalmost £100m in more than 450
organisations. Initslast full finan-
cialyear, SISalsolaunched itsown
investment fund - SIS Ventures—
initially investing in five mission-
driven businesses. Theyinclude
Cyan Forensics Ltd, which has tak-
enresearch from Edinburgh Napi-
er’s School of Computingand now
delivers cutting-edge, digital foren-
sictools for frontline policing.

ButasSIShighlightsin its most
recentannual report—Building
anImpactEconomy’-loansand
support for social enterprises have
been savaged by the pandemic. The
Symposiumhashelped indirect
ways: Nile HQ, a system design con-
sultancy, worked to cascade tech-
niquesvia the Symposium thathelp
social enterprises address specific
operational challenges; and sup-
portthrough the Business School
hasalso helped social enterprises
align their objectives with one or
more of the UN Sustainable Devel-
opment Goals.

Anaction group has now submit-
ted afunding proposal to accelerate
the development of social impact
policy to maximise forestry-related
incomein Scotland. Another group
isexploring the particular needs
and aspirations of young people.

Animpacteconomy will beone

where social entrepreneurs, busi-
nesses, consumers, investors,and
governmentalign policy and action,
working to deliver meaningful out-
comes for communities in Scotland
and beyond. The Symposium’s pas-
sionate members are playing a key
roleinfacilitating thatexchange,
while responding tosome of the
immediate challenges we face. Itis
playinganinstrumental rolein find-
ingaroute tosuccess thatwill sup-
porteconomicrecovery forall our
communities.
BarbaraKidd, Head of Develop-
ment & Alumni Relations, Edin-
burgh Napier University and Dr
Wendy Wu, Lecturer, Edinburgh
Napier Business School.
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